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Why we are here

“The 2014 EGOS Colloquium will provide an opportunity for
organizational scholars to reimagine, rethink, and reshape
our scholarship in light of the deeply invasive period of
stagnation and decline we currently face:

— How can we ensure that the ways in which organizations generate
profits and benefits contributing to human development today do not
compromise or jeopardize the well-being of other societies or future
generations?

— What are the implications of the current economic and social
challenges for the way we live, design our organizations, and support
our society?

— How can we change our ways as organizational scholars to stimulate
organizational and societal reflexivity on these pressing themes more
effectively?”

The golden era of corporate society, 1950-1990
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Some premises of the corporate-centered society

“The big enterprise is the true symbol of our social order...In the
industrial enterprise the structure which actually underlies all our
society can be seen...” (Drucker, 1950)

“The whole labor force of the modern corporation is, insofar as
possible, turned into a corps of lifetime employees, with great
emphasis on stability of employment” and thus “Increasingly,
membership in the modern corporation becomes the single
strongest social force shaping its career members...” (Kaysen,
1957)

“Organizations are the key to society because large organizations
have absorbed society. They have vacuumed up a good part of
what we have always thought of as society, and made
organizations, once a part of society, into a surrogate of society”
(Perrow, 1991)
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The typical corporation makes tangible products
Corporate ownership is broadly dispersed
Corporate control is concentrated

Corporations aim to grow bigger in assets and
number of employees

Corporations live a long time

1.The typical corporation makes

tangible products



Manufacturing employment is increasingly rare

The largest employers
manufacturing to retail

have shifted from
and other services
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10 Largest US Corporate Employers, 1960-2010

1960 1980
GM AT&T
AT&T GM
FORD FORD
GE GE

US STEEL SEARS
SEARS IBM
A&P ITT
EXXON KMART
BETH.STEEL MOBIL
ITT GTE

Manufacturing Oil  Services

2. Corporate ownership is broadly
dispersed

Now widows and orphans buy mutual funds and ETFs...

There was a time
when the owners of
corporations were
dispersed “widows
and orphans”

2010
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» BlackRock has $4.3
management, includ

» BlackRock owns 5%
corporations

* BlackRock is the sin

trillion in assets under
ing iShares
or more of over 1800 US

gle largest shareholder of one

in five US corporations, including

— ExxonMobil, Chevron, Philips, Marathon, Apple,
GE, AT&T, JP Morgan Chase, Bank of America,

Citigroup...and h

undreds of others



From 1905 to ~ 2001, corporate elites formed a well-
connected old boys’ network via shared directors...
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The Fortune
1000 board of
directors
network, 2001

3. Corporate control is concentrated
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By 2011, only one director served on 5+ boards in the S&P 500,

Who were the top 5 inner circle directors in 2001? and the “inner circle” was now called “overworked directors”

Forbes

(OVERWORKED DIRECTORY

America’s Most Overy

SHIRLEY 1. JACKSON| wituam H. GRAY fRADKLN A. THOmAS|
st RETAINERS: $424.500] - (si RETAIAERS: $431.000) o L (nsit RETAINERS. $461.500]

SHIRLEY A. JACKSON

Shch CAsH RETAMEDS: $424,500

MICHAEL A. MILES)
CASH_RETAINEDS: $196.000]

Source: Forbes (2002)



Shareholder value and corporate strategy

4. Corporations aim to grow bigger

in assets and number of
employees

A case study

» Orientation toward share price leads companies to
adopt strategies and structures valued by financial
markets

» Market-approved strategies include:
— Pervasive outsourcing (“Nike-fication”)
— Employment minimization
— Domain-shopping for tax havens
— Stock buybacks

» Widespread orientation toward share price, as in the
US, creates pathologies for the wider economy

The move toward shareholder value

* In 1996, Sara Lee was #50 on the Fortune 500 list of
the largest American corporations

* Its brands included:
— Hanes
— Coach
—  Champion
— Wonderbra
— Jimmy Dean
— Ball Park
— Douwe Egberts
— ...and dozens of others

arajyee

The employment consequences of Sara Lee’s
pursuit of shareholder value

“Sara Lee Corporation's mission is to build leadership brands
in consumer packaged goods markets around the world. Our
primary purpose is to create long-term stockholder value.”
“Wall Street can wipe you out. They are the rule-setters.
They do have their fads, but to a large extent there is an
evolution in how they judge companies, and they have
decided to give premiums to companies that harbor the most
profits for the least assets.”

John Bryan, CEO, explaining Sara Lee’s "de-verticalization" program
» 2012: after 15 years of shareholder-oriented restructurings
and spinoffs, what was left of Sara Lee split into Hillshire
Brands (US) and Douwe Egberts Master Blenders (Europe)

THE WALL STREET JOURNAL.

Employment at Sara Lee, 1995-2012

Year

995 199 1997 199 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Tyson Wins Battle to Buy Hillshire
A nd §7.7 Billion and Would Best Bid by Pilgrim's Prids




Whose management has created more value?

Countries vary enormously in the prevalence of
exchange-listed companies

« Revenues in 2013: * Revenues in 2013:
$98B $0.665B

« Employees: « Employees:
375,000 2,712

* Netincome: * Netincome:
$1.5B $-0.645B

« Market capitalization: * Market capitalization:

$23B $23B

Listed domestic companies in 2008
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U.S. Upstart Takes On TV Giants in Price War
sy CHRISTOPHER LAWTON in San Francsco, YUKAR IWATANI KANE i Takyo and JASON DEAN n3epng | VIZIO NOW has the
- ‘But one upstart, Irvine, Calif -based Vizio Inc., has largely surfed past the industry’s woes. [ts single forus: larg est markel
The US economy is at an advanced S i S e share of LCD
Vizi is a fraction the size of Sony and Samsung Electronics Co, both leading | te|evisions in the
H . H ‘brands in the U_S. flat-panel market. Yet Vizio shipped 12.4% of North .
stage of Nike-fication e Tee oo |US (2296)—with
‘That's just behind Sony’s 12.5% share and Samsung's 14.2%, according to
ressarch furm iSupph Corp. Overall, Vizio's sales have multiplied to just under 196 employees
2 billion last year, up from $700 million in 2006 and $142 million in 2005,
according 10 the closely leld coumpany.
Tlle F«ufumm company’s success illustrates {ha rise of & new business model
iging TV industry. Big Ke
rln{mmrs huge 1k
technalogy, ereating a high barrier to entry for newromers. They alo bt
many key components in-houss, incloding the all-impartant LCD snd plasma
display panels.
[But pansl technology ‘tthe only ones controlling
the field. The shift has allowed nimble players like Vizio, which handles the design md marksting, to hook up
and p ap TVs, A the same t 1t votailers such as Wal
2 Jptart stores Inc. are increasing ther salesin the electrarics category. sashing prices i the process. 2

Corporation # organization: no fixed identity

Corporation # organization: no fixed nationality
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May 9, 2007 Poisonous pet chow
containing melamine from
China was made by an
Ontario-based
manufacturer but sold
under dozens of different
US brand names.

The global OEM model is
not just for Nike anymore.

ADVERTISING
101 Brand Names, 1 Manufacturer

The Mass Pet-Food Recall Reveals a Widespread Practice:
Many Competing Products Come From the Same Factory

By ELLEN BYRON
May 5, 2007

(See Corrections & Amplifications item below.)

Pet owners have been reeling ever since tainted pet food led to the

confirmed deaths of more than a dozen dogs and cats and likely sickened
many more.

Some owners were also startled to learn that dozens of competing brands. from discount ro premium, are

all made by the same company. Menu Foods Tne. of Ontario.

Men has recalled more than 60 million cans of pet food under more than 100 brand names ranging from
Procter & Gamble Co s Tams and Eukanuba brands to Hill's Pet Nutrition Science Diet, owned by
Colgate-Palmolive Co.. to O Roy pet food by Wal-Mart Stores Inc. Each was apparently affected by

wheat gluten contaminated with melamine. a chemical substance with no approved use in food 2
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| Accenture to Move Base To Ireland From Bermuda |

By KATHY SHWIFF

Accenture Ltd. said its board has voted to change t company’s place poration to Ireland from Bermunda,

Accenture incorporated in Bermuda in 2001 after the company did an initial public offering.

Several large companies hase ecently announced plans o reincorporate rom Bermuda, helping them avoid what are expected o
be b honr the U.S. taxes Earlier this month, drug maker Warner Chilcott L. said

ite board approved a plan to relacate to Ireland from Bermuda.

Accenture shareholders will be asked to vate on the proposed move at meetings in the next three to four months.

“"We believe that incorporating in Ireland will provide Accenture with economic benefits and help ensure our continued global
competitiveness,” said Chairman and Chief Executive William D. Green, adding that the company will benefit from Ireland’s well-
develaped carporate, legal and regulatary environment.

The technology outsourcing and management consulting company doesn t expect any material change in its operations, financial
results or tax treatment as a result of the change.

The company will continue to be registered with the Securities and Exchange Commission and its shares will continue to trade on
the New York Stock Exchange.



Corporation # organization: no employees

Spinoffs, layoffs, and outsourcing have shrunk the
largest US corporations
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5. Corporations live a long time
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For Flip Video Camera, Four Years From Hot Start-Up
to Obsolete

By SAM GROBART and EVELYN M. RUSLI
Tt was one of the great tech start-up success stories of the last decade.

The Flip video camera, concsived by a few entreprensurs in an offics above Gump’s department store in San Franeisco, went on.
sale in 2007, and quickly dominated the cameorder market.

The start-up sold two million of the pocket-size, asy-to-use cameras in the first two years. Then, in 2009, the founders cashed
oout and sold to Cisco Systems, the computer networking giant, for $590 million.

On Tuesday, Gisco announced i was shutting down its Flip video camera division.
Even in the lfe eyele of the tech world, this i fast.

From the outset, the acquisition was an odd fit for Cisco, which is known for its enterprise networking services. To some
analysts, the decision to shutter Flip was an admission by Giseo that it made a mistake.

“Cisco was swayed by the sexiness of selling to the consumer,” said Mo Koyfman, a principal at Spark Capital, a Boston venture
capital firm. “They’re not wired to do it themselves, so they do it by acquisition. Flip was one of the most visible targets out
there. But it’s really hard to turn an elephant imto a horse. Cisco’s an elephant.”

But the rapid rise, and now demise, of Flip is also a vivid flustration of the ferock bolism of the consumer marketpl
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Sony’s Bread and Butter? It’s Not Electronics

By HIROKS TABUCHI

TOKYO — Sony is best known as a consumer lectronics company, making PlayStation game consoles and televisions. And it
Toses money on almost every gadget it sells.

Sony has made money making Hollywood movies and selling music. That profitable part of the business is what Daniel S. Loeb,
an American investor and manager of the hedge fund Third Point, wants Sony to spin off to raise cash to resuscitate its
elactronics business.

But as Mr. Loeb pressures Sony executives to do more to revive the company’s ailing electronics arm, some analysts are asking
Why bother?

Sony, it is suggested, might be better off just selling insurance.

Or just making movies and music. But not electronics.

A new report from the investment banking firm Jefferies delivered a harsh assessment of Sony’s electronics business.
“Electronies is its Achilles’ heel and, in our view, it is worth zero,” wrote Atul Goyal, consumer technology analyst for Jefferies,

{0 The report, released this week.

“In our view, it needs to exit most electranics markets.”

The maker of the Walkman and the Trinitron without electronics? What would it do?
MORE IN BUSINE
China’s Fo

Reach, Al
money writing life, auto and medical policies in Japan. Read More »

Although Sony sells hundreds of products as varied as batteries and head-mounted 3-Ddisplays, it so i

successful business is selling insurance, While it doesn't run this business in the United States or Europe

[ET



Some premises of the corporate-centered society The mashup approach to enterprise

A

« * “The building blocks for
organizations come to be
littered around the societal

|

3—Eorporate-controbs-concantatad landscape; it takes only a little
4—Corporatonsaim-to-grewhiggacin accate and entrepreneurial energy to
number of employees assemble them into a
5 —Corperationstive-along-tima structure” (Meyer and Rowan)
* What's different now: the tools
for “organizing without
organizations” are readily
available
How-to guide for an instant startup, ca. 2014 1. Rent a desk in a shared office

* Product: iPhone “remote drone assassin”

PlugandPlayTechCentercom "

About Us

» Target market: neo-mercenary firms
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2. Incorporate online in Liberia for $713.50 3. Crowdsource the funding at Kickstarter
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4. Hire programmers for the app at oDesk

5. Find a Chinese drone vendor at Alibaba.com

Get the right contractor. Get the job done.
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6. Set up a payment system at Square

L

7. Get it shipped from the dock to our customers

Start accepting
credit cards today.
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The story so far:

Enterprise logistics for everyone

Thousands trust Shipwire with their growing business.

The public corporation is now unnecessary for
production, unsuited for stable employment
and the provision of social welfare services,
and incapable of providing a reliable long-term
return on investment

NOW WHAT? AN INVENTORY



Dramatically cheaper capital goods enable
locavore production. (Take that, Braverman)

3D printing and the Web enable insta-replication of
physical objects...
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...whose designs can be shared and modified globally

MakerBot
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Business Unusual : MakerBot

What is a MakerBot
and what will
you do with it?

A local fabrication shop in every neighborhood?

THINGIVERSE

Digital designs for real, physical objects. A Universe of Things! |

The “maker movement” is emerging in surprising
places (like Detroit)...
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...and in surprising industries (like biotech)
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TechShop
Locasions

TechShop is a membership-based workshop that
provides members with access to tools and
equipment, instruction, and a community of creative
and supportive people so they can buid the things they
have always wanted to make.

Join Today!
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Do-It-Yourself Genetic Engineering e s et
TicketWatch: Theat

with & passion for exotic asimals. Hs
City Calloge of Sai Francisco, a tw
when students started mesting lafor
pegject for a coming science competition, he told them that he
thought it would be cool i they re-engineered cellsfrom electric eels
into 2 source of alternative enersy. Eventually the students scaled



Cooperatives have found a new life...in Cleveland New legal forms add to the mix of possibilities

Certified

Whatls 8 Corp? . Become s B Corp . B Corp Com
Reauts upaste mresame.
— B I

— Evergreen
Cooperatives

Folowuscn
[ltlinl= 3]

B Corps
Launch

Our Businesses Vision & Broad Goals

Collaborative consumption apps are widespread Looking backwards and forwards
3 CouchSurfing o " e e * “The organizational inventions that can be made at a
particular time in history depend on the social

technology available at that time. Organizations
which have purposes that can be efficiently reached
with the socially possible organizational forms tend
to be founded during the period in which they
become possible”

1 Saloct Sex[3]

sy 1 ] Art Stinchcombe, 1965
= 2 2 O i e o T o * The turn of the 20" century: the integrated
- corporation (e.g., General Motors)

* The turn of the 215t century: the iPhone “workplace
democracy app” that turns GM into a kibbutz

TIME Forbes  ieXawlorkTimes o *neewons  DFNE

How about “open source institutional design for
economic democracy”?

WikiPEDIA

‘How can we change our ways as
organizational scholars to stimulate
organizational and societal reflexivity
on these pressing themes more
effectively?”




