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“[Discourse] may take a variety of forms, including written 
documents, verbal reports, artwork, spoken words, pictures, 
symbols, buildings, and other artifacts” (Phillips et al. 2004: 636) 
 
→ yet we rarely look at these other modalities (means of 
communication and meaning making) outside of conversations 
and texts 
 
“social–organizational becoming does not depend solely on the 
linguistic in terms of its organization and communication, but on 
the ongoing negotiation of intelligibility in virtually any domain: 
gesture, posture, software design, tool manipulation, spatial 
placing and so forth” (Iedema, 2007: 937). 
 
→ but analyses often restricted to one or two modalities, and 
does not systematically address the relationship between them 
in any given setting 
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Multi-modality at micro level of analysis (in communicative interactions) 
– Gesture 
– Gaze 
– Body posturing (including shoulder shrugs) 
– Props (creation and manipulation of artifacts) 

 
Analysing the relationship between them is key (multi-modality) 

 

“gesticulation arises as an integral part of an individual's communicative 
effort and….has a direct role to play in this process” (Kendon, 1983: 27).  

 

Gesture is an integral component of communication in this view, not merely 
an accompaniment or ornament. Such gestures are synchronous and co-
expressive with speech, not redundant, and are frequent—about 90% of 
spoken utterances in natural discourse are accompanied by them.  

 

McNeill (2005) conceptualizes the synchrony of speech forms and gestures as 
the basis for an imagery-language dialectic.  
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Sensemaking 

Umbrella construct for meaning making within organizations 

– Cognitive and behavioral psychology 

– Discourse and narrative turn 

 

→ abstracts sensemaking away from its material context 

 

→ focus on symbols alone, as opposed to processes of meaning making in 
human communication (including multi-modality) 
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Case example – Cornelissen, Mantere 
& Vaara (2014, JMS) 

http://images.google.co.uk/imgres?imgurl=http://ziofascism.net/blog/wp-content/uploads/2009/02/7_7-bombing.jpg&imgrefurl=http://ziofascism.net/blog/%3Fp%3D36%26cpage%3D1&usg=__BMjYYuDHWJi8wxodRatfXMa1k2E=&h=300&w=416&sz=30&hl=en&start=3&um=1&tbnid=KY6JiJBtXbFs2M:&tbnh=90&tbnw=125&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26um%3D1
http://images.google.co.uk/imgres?imgurl=http://i.thisislondon.co.uk/i/pix/2008/07/london-bombings-anniversary-mourn-415x275.jpg&imgrefurl=http://www.thisislondon.co.uk/standard/article-23511300-details/7%2B7%2Bbomber%27s%2Bfamily%2Bhold%2Bparty%2Bas%2Bcity%2Bmourns/article.do&usg=__MKCmIeVMxlO4lKkCqyc6LPDtpL8=&h=275&w=415&sz=34&hl=en&start=11&um=1&tbnid=7WS4bgD80q2GWM:&tbnh=83&tbnw=125&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26um%3D1
http://images.google.co.uk/imgres?imgurl=http://www.photohype.com/G-X/EU%2520Protest%2520Police%25202.jpg&imgrefurl=http://www.bestoftheblogs.com/2005_07_17_bestof.html&usg=__3PJpr_wCfLie_lfMSoWHYNlYNDQ=&h=432&w=288&sz=69&hl=en&start=17&um=1&tbnid=9q-BPxPwg4vm6M:&tbnh=126&tbnw=84&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26um%3D1
http://images.google.co.uk/imgres?imgurl=http://socioecohistory.files.wordpress.com/2009/07/7july_london_train_bombing.jpg&imgrefurl=http://socioecohistory.wordpress.com/2009/07/09/new-77-bombing-photo-contradicts-official-story/&usg=__pMDi4K5Jz-dkDhWKZUoKgs8hUa4=&h=559&w=500&sz=317&hl=en&start=48&um=1&tbnid=5n-CLZS6y2k6gM:&tbnh=133&tbnw=119&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26start%3D36%26um%3D1
http://images.google.co.uk/imgres?imgurl=http://photos23.flickr.com/24266342_ca97b5a797_d.jpg&imgrefurl=http://theory.isthereason.com/%3Fp%3D264&usg=__arw3eKHngeiETvl947QRzRtdaVs=&h=375&w=500&sz=57&hl=en&start=129&um=1&tbnid=WC6obtZklcKy5M:&tbnh=98&tbnw=130&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26start%3D126%26um%3D1
http://images.google.co.uk/imgres?imgurl=http://farm2.static.flickr.com/1352/749598151_0fa072d1c2_o.jpg&imgrefurl=http://www.alarmingnews.com/archives/006263.html&usg=__aSLqygYRORkvgLEpw_976dPXyHg=&h=400&w=301&sz=30&hl=en&start=117&um=1&tbnid=dvmoTyxdfzKM2M:&tbnh=124&tbnw=93&prev=/images%3Fq%3D7/7%2Bbombings%26ndsp%3D18%26hl%3Den%26sa%3DN%26start%3D108%26um%3D1
http://en.wikipedia.org/wiki/File:21_July_London_Bombing_Suspects_CCTV.jpeg


CCO 

Communication constitutes organization, and generates reality of 
organizational life (culture, power, routines, coordination, networks) 

 

→ initial focus on conversations/speech and texts 

→ turn towards sites, objects, and bodies as part of communication (Ashcraft 
et al., 2009, AMA) 

 

“emergent displays…integrate the bodies of the participants into the 
production of talk, and are important constitutive features of the 
conversation” (Goodwin, 1981: 125).  

 

Multi-facetedness of human communication 

→ example: use of head tilts and shoulder shrugs in stance-taking (Debras & 
Cienki, 2012) 
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